
1969 ACTA UNIVERSITATIS CAROLINAE - PHILOSOPHICA ET HISTORICA 2, PAG. 35-49" 

JITKA HAVLOVA 

CHIEF TRENDS IN CZECHOSLOVAK INDUSTRIAL SOCIOLOGY 

As acoroHary to the growth of intevest in sociology which has 

been in evidence in Gzechoslov.akia for a number of y'Bars now growing atten

tion has been focussed on prublems of a sociological treatment of the working 

process and of social relationships and groups connected with it. This has lar

gely been brought about by the pressuve of objective social conditions in which 

the management cannot omit or leave out of account any of the sc'iHntific tools 

f.or investig.ation and influencing social activity if the latter is to be adequate 

to the needs of its development. 

In irs efforts a'imed at ensuring Tapid development the soc'iology of in

dustry has - not unlike the other branches - had to conterrd with a number 

of difficulties. There is practica1ly nothing to go on, since industrial socio

logy - in spíte of the existence of one of the best 9rganized industrial conglo

merations in Europe, the Bata Works in Zlin - had not developHd .even in pre

war CzHchoslovaki.a.l) The new branch lacks any continuity of development 
and is starting from scratch proc-eeding only from the knowledge of the impor
tant trends in the sociology of industry and labour 'in other countries. The pos
s]:b'IÍilY'~oiapplyihg such experTěftce 'is, however, greatly limited by the differing 
char.acter of the socioeconomic condHions, by the spHcific nature of Gzecho
slovakia as an industr:Lally developed country with a social ownership of the 
means of production. 

Socialization of the means of production constitutes the most conspicuous 
differentiating feature in socialist economic relations. The characteristic of the 
new manner of ownership is that labour is not soci.ally separated from means 
of production. The working people are both producers and owners, of course 
not private but mediated ones, which makes it posstble to utilize national in
come in harmiony with the interest of the whole society 1but does not :exclude 
the possibility of a subjective interpretation being put on the limits and con
tent of the term "interest of the whol'B society". Socialist ownership creates 
pr·erequisites for a change in the character of work, for its humanization as 

1) For a more detailed · account see B. Lehar: The History of the Ba ta Concern, "Dějiny 
Baťova koncernu", SNPL ( State Publishing House of Political Litera ture), Prague, 1960. 
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well as for directing the course of the development proper both on a nation
wide scale and on the level of the ind~vidual components of national economy, 
yet it is not being f.elt as such by the rank and fHe of the working people. In 
one investigation a mere 35,7 p. c. of respondents felt themselves to be co
owners · of th-Hir enterprise whereas 40,6 p. c. did not share this feeHng.2) The 
differences between socialist and capitalist economy acquire a more pronoun
ced c.haracter, the closer th~ given sphere is to the political and power aspect 
of society. On the other hand, this is in the character of the material and tech
nical basl$ of production that a great many concurrences can be found, part'i
cularly with r·egard to the general application of the division of labour and the 
degree of equipment with mechanization and automation means. The extensive 
division of labour results in an internally intertwined continuous and deter
mined society as a whole, but at the same time, in a peculiar ikind of persona! 
isolation of both individuals and social groups. Man finds himself in a position 
analogous to this position in modern industry, in the possibiliHes of his self
reaHzation in the course of his labour activities, in an alienation which the 
socialization of the means of production is unable to prevent. 

Contrvbution to the shaping of the socialist pattern of industrial relations is 
made by industriaf sociology focussing its attention on gradually overcoming 
all forms of social alienation inherent in labour activity. This is to be achieved 
primarily 'by rationali'zation of producťion prooesses, by democratization of so
cial relations and, based on these proc<Ssses, by integration not only of indivi
dua! enterprise. or branch but of the society as a whole. 

The necessity for rationalizing the system of industrial relations has its tech
nological, economic, organizational, and social aspects. It is one of the perma

!l~~!:lt_gQDc!~!,i.Ql1~_()! c1~y~lopment of industrial society which is indissolubly asso
ciat·ed with scientific and technical .progress. In Czechoslovakia these processes 
are usually described as scientific and technical revolution, and include efforts 
aimed at discovering a model of rational management corresponding to the 
specific nature of aur social situation. The socialization of the dec·isive part of 
production implies the neoessity of practical planning and management of the 
economy on a nation-wide scale, i. ·e. to an entirely unprecendented extent. This 
also affords unusual possibilities of a unifi.ed orientation of economic develop
ment, of regulating its development trends in a planned way. At the same time, 
however, planning within such an enormous whole implies the necessity of 
a wider anticipation of perspectives the exactness of which is not achieved 
without considera:ble difficulUes. The extended range - both in terms of time 
and spaoe - increases the responsibility of the manager and thus the serious-

2) Sociological Research into the Relation of Workers to Work and Working Conditions 
in SOLO Enterprise Sušice - The Scientific Centre in the Institute of the Revolu
tionary Trade Union. Movement - unpublished. 
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·n,ess of the impact of any wrong decisions. This is why planned management 
is one of the chief economic as well as sociological problems particularly as 
along with ownership it creates tb!e basic framework of soC'ial relations in 
industrial production. 

A new level in the efforts to find a model of planning and m;anagement car., 
responding to the present stage of the economy, and thereby to arrive at an 
optimum form of the ex.isting pattern of soC'ialist industrial relations, is repre
sented by the theory of the new system of economic planning and management 
which has been worked aut by Professor Ota Šik and his team and is being 
gradually applied in practice. Based on natural economic relations utiHz1ed for 
weakening the centraHzation of management and ibringing decision-making 
closer to enterpri:ses ar ·dil'lect to enterprises themselves, it aims at differentia
ting material incentives and focussing them on the lower economic elements, 
which is rf:o remove the ex:isting state of levelling of incomes under which the 
negative consequences of ·inferior quality of the economic management work 
have been borne by citizrens in an approximately -equal measure irrespective of 
the degree of blame aUaching to them. At the same time the new planning and 
management has crearted the prerequisities for strengthening the powers and 
responsibil'ities of economic operatives, requiring a high degree of professional 
skHl knowl,edge whil'e creating space for incrreasing the qualiUed participation 
of the working people in planning and management and for its not ideological 
but direct material motivaUon. The theory thus rev,erts to the natural character 
of the economic laws of production and to their association with natural social 
relations. It reckons with a wide application of soc.iology as an instrument of 
bringing planning and management to the levrel of science not only for the 
,,n'tlrpm?~ of éJ.Cqllirtng tnformation by sociological res·earch ibut part:icularly for 
export appraisals and for making suggestions for the rsolution of soctal rela
Hons in industri,al production. A greater degree of ind!ependence of enterprises 
tends to in.crease efforts to make production more effective even by enlisting 
the a'id of enterprise psychologists and ~sociologists. 

To put the new economic theory ,into operation in economic practice makes 
it imperative to ensure a wide ,democratization of the authoritative prerogati
ves of producers which 'ÍS also necessary in view of the fact that without ac
oepNng the aims and effective co-operation of all workers and other employees 
it is impossi:ble to 'intensify a regular operation of the given -enterprise in its 
productive and social functions. That is why tnstitutional conditions for the 
participation of the working people in decision-making and tmplementing are 
being purposefully created. Mass participation of em;ployees in the management 
of national economy app:ears to be fully possible in conditions of social owner
ship of m·eans of production as part of the process of development of all-society 
self-government. At the same time the naHon-wide organization of producUon 
makes it imperative to utilize diff.erent forms of participation to make them 
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serve as a tool for improv,ing management, for recompensating the liack of 
satisfaction de:r:ived from partial labour activities as well as of control over 
ones own and all-society activities. The partictpation of rank-,a,nd-fH:e workers 
and staff in the management of industry comes to ·the fore primarily in the 

. enterp:r:ises where the contradiction between the need for democraHzating and 
humanizing social' relationships in industry, and the necessity of manipulation 
as a means of management is ventilated. As ·a rule parNcipation ·is founded on 
the collectiv-e :interest of working teams, or it is the expression of the indivi
dual's efforts at self-realization. It is based on iniUative making use of infor
mal relationship for strengthening the forma! aims pursued by the enterprise. 

Participation in management has a whole number of organizational forms 
being realized through the .int•ermediary of the poHtical institutions ( particu
larly of the GPC), of trade-union tnstitutions, and is also being organi:zed by 
the state and economic direction of Hnterprises ( production meetings). In the 
spring of 1968 the Working ·P.eople's Counoils arose spont·aneously as organs of 
participation whose offictal legal statute is under prepm~ation. 

On the one hand, this ~excessive number of organizational ·forms of participa
trion makes it possible to take advantage of the various shades of initiative, 
whHe, on the other, it tends to atom'ize joint efforts. Ther.e are a number of 
factors bearing on the activiUes exerted by the working people whHe partaking 
in the management. 

A sociological preliminary research on this subJect was organized in 1963 in 
two ·Prague enterprises where 200 ·respondents had been select-ed hy fortuitous 
cholce, out of whom 100 were members of the OPC. On th:e strength of the inter
views they were classified into five groups. Group I implying absolute passivUy 
and absence of interest, while Group V impUed immediate partioipation in the 
maiiageineiiť a:f all~enterprise affa.irs - the middle comprising No 2 Group 
( passive but interested to a oertain extent and hav,ing their own views on .pro
blems of plranning and management), Group III (active participation in the; 
solution of partial problems of technology and organization in their own sec
Hon), Group IV ( active in solving deeper economic and organizational pro
blems - planning, technical development etc. in the operational sphere). 

lt was Group III that proveď to be the :strongest, 46 out of the total of respon
dents falUng into this category. Group I and III comprised 43 peoplH -each, 
Group IV 30 and Group V 38 men and women which is indioative of a greater 
tendency towar·ds passivity ( stronger ·in the case of worrien and non-members 
of the Party) than towards an active shar-e. The grounds for passivity as seen 
by the respondents were taken to consist especially in persona! rerasons of 
a subjective ( 48), or of rather objective, character ( 46). Subjective reasons 
were generally specified as shyness or selfconsciousness (33), the objective 
ones as their having only recently taken up their job ln the enterprise (18), 
or lack of experi·ence ( 12). Lack of confidence in their views being taken in to 
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account and fear of consequences of their having critictzed things appeared in 
the answers in a comparaHvely limited number of eases. Positive motivation 
seems to consist - judging by the findings of the investigation - primarily, 
in professional 'interest and in efforts to fulfil the pian ( 37 cases). The notion 
of active mass participation of the working people in the management of the 
enterprise motivated :by their interest 1in the development of society as a whole 
was not borne out by the findings.3) 

One of the institutions mediating this participation are the trade unions 
which - in the context of socialist society - hold a special, bilateral and 
contradictory position. They are supposed to represent the working p-eople, to 
protect their interests, and to invest them with a measure of social securHy, 
security against limitations imposed by the economic management which usu
ally forms part of the state economy apparatus. At the same time they artB part 
of the political system of power and in this "state-forming" function they are 
expected to further the aims of society as a whole. 

The central state organs ~and the Communist Party exert pressure on the 
tra de unions to assist in solving economic . problems while rank-and-file miem
bers expect them' to defend their immediate interests. Moreover, the taS'k of the 
unified trade union organi·zation had often been reduced in terms of the sim
pHfied and fetishized Lenin's thesis on "trade unions as a transmission lever" 
serving to ensure communication between state and Party organs and · the emp
loyees without any signif,icant activiUes of their own. This conflicting situa
tion coupled with the institutionaUzation ( or even formalization) of trade 
union activiNes has brought about a strong social tsolation of rank-and-file 
members, a crisis in the trade union movement, and the present-day efforts to 

· <f,lnd·-"11their o.wn face''. 
Evidence of the existing state of affairs is afforded by the · investigation car

ried out at the engineering works at Brandýs nad Labem where 95 per cent of 
the employees are ·tra de union memhers. The quesHon "Are you satisfied with 
the act.ivities of your trade union organization?" was answered "Yes" by 18,8 

per cent ( out of them 18,8 per cent of technicians and administrativa staff, 
18,9 per cent of manual workers) - while a negativ·e answer was given by 
53,4 per cent ( including 50,1 per cent of technicians and administrat,ive staff, 
55 per cent of manual workers). The answer "only at times" was given by 17,7 
per cent while in 10,1 per cent of cases there was no answer at all. The basic 
task of the trade unions was taken by the respondents to consist primarHy in 
defending labour, wage and other interests of its members ( 63,5 per cent), 
while the narowly economic tasks, such as ·ensuring planned production or 

5) See Dragoslav Slejška: Motive,s and Obstacles in Working Peoples Activities while Par
ticipating in Econornic Management - Survey of the Scientific and Pedagogical Work 
Done by the · Departm.ents of Marxisrn-Leninisrn Prague 1963, No. 6. 
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orgamzmg competition or promoHng production 'is relegated .entirely into the 
background (3,6 -per cent ar 2,7 per cent positive answers). It is not without 
inter·est to note that 10,4 per ·cent of the respondents regard the trade union 
organiZJation as unnec·essary although they are its members.4] 

The degree of democratizaNon of an industrial e_nterprise is closely connec
ted with democracy in the soc.iety as a whole. The rneasure of the erriployees' 
participation in the management depends on the degree of autonomy, on the 
range of decisions it is able to take, and by the influence it actually exerts on 
administrativ,e organs. The extent of autonomy of the enterprise forms the 
inner framework of enterprise demo·cracy, the outer one ibeing constituted by 
social powerpolitics relationship. lf this framework is narrow ar only formally 
secured participation Jn management becomes fictitious rather than real as 
borne aut- by aur own experience. 

Nor can a sufficient level of integration be achieved without a thorough ra~ 
tionalization and democraNzaNon of social relationships in an industrial enter~ 
prise. The process of tnt·egration occurs on the basis of economic relaN·ons being 
influenced by institutions and formal forms untH a comrnon ideological notion 
of social or.der and a unity ·of opinion on the individual's or the grnup's own 
share in the overall organization of the society :is achiev.ed. This either tends 
to :bring to a head former economic and organizational changes in which the 
partial .elements adjusted to one another, ar were brought into harmony, or 
else the question ar-ises of creating the .ideological prerequisite for comple
ting integration by further changes in economy and organization. Ther.e is no 
question of full integration until the basic values of the system have been 
accepted and integration has become a permanent component part of the 
organization's further existence and activities. Thus two aspects in the process 

···ar·nar1ňónizifig' :UnifS' í:í:iť() a whole are involved: one of organization's aims 
and of rinterests of a majority of units hecomes a prerequisite for organiza
tional measures, and a social aspect when the content, -extent as well as cha
racter of the Hes between mem'bers of the organization become enriched in the 
process. 

A number of rsociologists take the view that the existence of social ownership 
as the -deciding factor of nat,ional economy tends to create unparallelled con~ 
ditions for integration. In socialist society there are three ways in which the 
ip.dividual's interests are lrinked with the aims of the organization. 

In the first plaGe, the individua! as an element of society partic.ipates in the 
resultrs of his own activiMes. Secondly, the results achieved by enterprise 

·ll,lembers form the basis of certain collective enterprise privileges - in parti
cular of money bonuses. Finally, the size, quality and ·importance of the indi-

4) See Jiří Cysař - Vilém Dolejška -:- The sociological preliminary research in the BSS 
(Brandýs Engineering Works) - Odbory a společnost (Society and Trade Unions. 
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account and fear of consequences of their having .critictzed things app-eared in 
the answers in a comparat,ively limited number of cases. Positive motivation 
seems to consist - judging by the findings of the investigation _;__ primarllY: 
in professional 'interest and in efforts to fulfil the _ plan ( 37 cases). The notion 
of active mass participation of the working people in the management of -- the 
enterprise mutivated :by their interest ,in the development of society as a whole 
was not borne ou t by the findings. 3) 

One of the institutions mediating this participation are the trade unions 
which - in the context of socialist society - hold a special, bilateral and 
contradictory position. They are supposed to represent the working p-eople, to 
protect their interests, and to invest them with a measure of social securlity, 
security against limitations -imposed by the economic management which usu
ally forms part of the state economy apparatus. At the same time they arH part 
of the political system of power and in this "state-forming" function they are 
expect-ed to further the aims of society as a whole. 

The central state organs ~and the Communist Party exert pressure on th-e 
trade unions to assist in solving economic problems while rank-and-file m:Hm
bers exp-ect them to defend their immediate interests. Moreover, the taS'k of the 
unified trade union organi·zation had often been reduced in terms of the sim
pHfied and fetishi-zed Lenin's thesis on "trade unions as a transmission lever" 
serving to ensure communication between state and Party organs and·the emp
loyees without any signifricant activittes of their own. This conflicting situa
tion coupled with the institutionalization ( or even formalization) of trade 
union activit,ies has brought albout a strong social tsolation of rank-and-file 
members, a crisis in the trade union movement, and the present-day efforts to 

·- --4-lna~---,"their .. own. _ face~'. _ 
Evidence of the ex-isting state of affairs is afforded by the · investigation car

ried aut at the engineering works at Brandýs nad Labem where 95 per cent of 
the employees are -tra de union members. The quesHon "Are you satisfied with 
the act.ivities of your trade union organization?" was answered "Yes" by 18,8 
per cent (aut of them 18,8 per cent of technicians and administrative staff, 
18,9 per cent of manual workers) - while a negativ-e answer was given by 
53,4 per cent ( including 50,1 per cent of technicians and administrative staff, 
55 per cent of manual workers). The answer "only at times" was given by 17,7 
per cent while in 10,1 per cent of cases there was no answer at all. The basic 
task -of the trade unions was taken by the respondents to consist primarHy in 
defending labour, wage and other interests of its members (63,5 per cent), 
while the narowly economic tasks, such as -ensuring planned production or 

5) See Dragoslav Slejška: Motive,s and Obstacles in Working Peoples Activities while Par
ticipating in Economic Management - Survey of the Scientific and Pedagogical Work 
Done by the- Departm.ents of Marxism-Leninism Prague 1963, No. 6. 
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vidual's contribution to the social system affects his individual chances of pro
motion and of acquiring ~sooial position, and plays its role in the advancem13nt 
of the society as a whole. However, though work for the sooiety had been 
officially declared as the decisive factor for social advancement, in the period 
of bureaucratic and administrat.ive forms of management preferenc-e was being 
given to other viewpoints, especially those of acceptability and usefuliness for 
the political organs. 

As compared with the capitalist system integraHon 'ÍS of special significance 
in socialism, the posstbility of punitive sanctions and repressions being Hmited 
by. full employment and 'by the social security system. The possibility of using 
planned unemployment to act as an incentive to work and integration has not 
been explored so far though this is not excluded hy the new syst~em of planning 
and management. 

What was to have become part of enterprise integration was a qualitatively 
new level of attitude to work. In political terminology this new attitude to 
work was generally ref>erred to as "socialist attitude to work", a term derived 
from that society ~in which it was suppo:sed to become a general phenomenon. 
The characteristic feature of the model created on the theoretical level was 
that a man works not only for him'self, for his own material subsistence, but 
also and even primarily because he is aware of his responsibility towards 
soGiety, and feels the need to contribute to its development. The notion of 
a socialist attitude to work had taken shape in the first place thanks to thc 
socialization of means of production which implies a certain liberation of hu
man labour and enables men to extend the scope of economic co-operation. 
However, it was also influenced to a significant extent by the wave of. enthu-

~~~~~.!""1~.~!.:i.otism and s~lf-sacrifice typical of the years immediately following 
the Second World War. 

The correctness of the theory of a new quality of working morale was being 
documented 'by giving concrete indices, by quoting typical representatives of 
the gi,ven attitudes to work. In the fir,st period, i. e. in the years 1945 to 1948, 

these wer-e the so-called "brigade workers", men and women who without 
claiming any bounties engaged in various socially useful activities in their 
spare time - helping the farmel'ls, tidying up their towns, villages etc. The vo~ 
luntary brigade movement spread far and wide and taking part in such bri
gades came to ibe regarded as a matter of course, a patriotic duty. After Febru
ary 1948 which advanced revolutionary development in Gzechoslovakia to a new 
level, the hero of sociaHst labour was transferred direct into tíie workshop. 
He is "the shockworker", a notion created on the Sovtet model of the Stakha
novite5), a man who identifies himself with the production target irrespective 

5) (So termed after · the miner Stakhanov) - a worker overfulfilling permanently his 
labour norms. In Czechosl'Ovakia the term that came to be generally adopted was 
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,of the nature of work done, or of a number of variables inherent ·in the pro
duction Hnvironment, the stress being laid on individua! output. 

The conception is that every worker has the possibility to increase producti
vity as an expression of his attitude to socialism irrespective of what technical 
means he ts able to use in achieving it. About ten years ago a return to collecti
ve models set ,in - the model of the hero of socialist labour being supple
mented by one of "brigades of sociaHst labour" where the quantity of work 
done is not the only consideration and the ob}ectives are conceived in a more 
'complHx way. What m1atters is the quality of work done, the workers' qualifi .. 
cation, the way they apply modern technology, the slogan of a soctalist way 
of work being augmented rby that of "a socialist way of life" - which implies 
informal relationships of friendly cooperation not only .in the working process,. 
but also outstde the process itself. 

What differentiated Brigades of Socialist Labour from current work teams 
was the degree of internalization of the common oiJJjective of the individual's 
identification with his group often exceeding the boundary of his work - and 
a voluntary conscious nature of work di,scipline. The group standards set in 
these groups of non-formal origin were definitely Hufunctionaf with regard to 
the production .and soctal objectives of the Hnterprise - members endeavouring 
to overcome, in an essentially non-formal way, deficiencies in the formal strne
ture, particularly in management methods, an.d to incr.ease the productivity 
.of labour and, at the samle time, to improve substantially the social climate 
in the enterprise. However, these elements taking shape in a spontaneous way 
were soon to be caught up ,in the mesh of institutional relations. It was not 
long bef·nre theJr acUvities were being planned and co-ordinated, numbers (i. e. 

· "li'oW''lífa11Y hrrg:adéš a:nd in what plélcés were to be set up) being laid down 
institutionally, and it was by these numbers that the poHtical maturity of the 
town, the district and the region came to be measured. Originally the brigades 
..of sociaHst l;abour had combined a formal organization - in view of their 
place and function in the enterprise system and of their fulfilling its internal 
goals- with a non-formal organization which manifest.ed .itself in persona! ties 
between group memlbers, in a wider range of needs and interests than that 
obtaining in a formal organization, in the way it applied the means of group 
pressure. The. non-formal features predomlinated. and were being purposefully 
developed. However, surbsequent institutionalization resulted in formaUsm 
brought in from outside, a deadening of inner initiative, brigades of socialist 
labour losing their specific character in the process.6) 

"úderník", i. e. shockworker (emplo.yed to denote a worker fulfilling his norm abo·ve 
130 per cent). 

~(For a detailed discussion of this problem see M. Petrusek, Malé sociální skupiny (Small 
Social Groups) - Svoboda, Prague 1969. 
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Models of top achievements were given all possible publicity, and if they 
did not prove attractive ·enough, or attain mass proportions, their occurrence 
was influenoed by bureaucratic and administrative means ( this appliHs, above 
all, to the period of rbrigades of socialist labour). No possibility of alienation 
in socialist conditions was admitted, labour power was not conceived as an 
object of purchase and sale - arguments taken over from Stalin being used to 
prove that workers cannot seli labour power to themselves. 

However, reality has been substantially different from models created and 
enforced by propaganda means. Actually, the period of voluntary brigades 
after 1945 and 1948 dM ·exercise profound 'influenc-e on people's attitude to work, 
and in the case of a great numiber of the working people - revolutionary 
pathos served to invest it with genuine enthustasm. 

However, subsequent development - though individual cases persisted - did 
no longer follow the preconceived model. That is why sociologists in studying 
the existing forms of attitude to work are once again talking of alienation, 
which even in socialist conditions is affected by the type of work done, and 
by the possibilities of personal development, by the position taken up by the 
individua! in the social division of labout, and by the role enacted by him at 
his workplaoe, by the relationship betwe-en the position in the division of labour 
and the degree of accessibility of satisfying material and cultural needs. Work 
has not become a necessity in Jife, the majority of the working people regarding 
it as the decisive means of subsistence. The co-ownership of means of pro
duction :is so mediated and so remote from the ·individua! that it does not act 
,as an incetive, and to rely on soeialist work disciplina arising automatically 
and spontaneously as a concequence of the socialization of property relations 
~~.~o.PEP~Hd far fro.lll: substantiated. On the contrary, reduction in control has 
resulted 'in lowering working people's discipHne. Socialist attitude to work 
as a life necessity has remained an ideal, in actual fact good attitude to work 
in general has been impaired oin consequence of a series of flaws in manage
m'ent as a result of which work was being exerted with a lack of purpose, went 
into the making of products for which there was no demand on the market 
and which thus did not fulfil their function. Irregular supplies of material 
had its repercussions tn the non-uniform rate of production, economic pressure 
for quantity lowering the credit of good quality work. Moreover, the working 
morale has been influenced by the nature of work done, which owing to the 
existing state of technical equipment has stili often been physically exacting 
or exhausting by Hs monotonous character. 

These vtews hitherto hypothetical and :borne aut by economlc indices rather 
than by sociological data accord at least in part with the partial investigations 
into work morale. One of them undertaken in the SOLO Works at Sušice 
established the fact that a great many workers regard their work as tiring 
(58 %) , done under bad climattc conditions ( 76,2 Ofo) and with absolete 
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technical equipment ( 33,8) as ag·a'inst 28,7 % of answers "adequate up-to-date 
equipment", .and the same percentage of "up-to-date but inadequate". That is 
also the reason why most respondents, seek the road to improved results at 
their workplace in better supplies of better-quality material ( 25,7) and ·in better 
technical -equipment (19,6% ). In spite of the above-mentione.ct negative cha_. 
racteristics, however, most respondents declare they are satisfied with their 
work ( 41,9%) fully satisfied, 30,8 O/o safisfied rather than otherwise, 18,2 & 

neither satisfied nor dissatisfied, 4,2 % dissatisfied rather than otherwise, 1,4% 

entirely tdissatisfied). As to their earnings they regard them as adequate 
( 47,5%) and are satisfied with them ( 42%) but relatively often enough also 
as ·inadequate ( 34,3 %) and are dissatisfied ( 35,7%) - some ibeing dissatisfied 
though recognizing it as corresponding to their working effort. Furthermore, 
the higher-wage factor was regarded as substantial for improving labour pro
ductivity, this being the case in 23,6% of answers. However, .tl'le focussing 
upon wages .is not onesided. A me1re 18,2 % of those intervi.ewed regard good 
wages alone as the principal asset of work, a majority of the workers also 
appreciating its soeial usefulness ( 37,8 %) , or in a reversed order sociál use
fulness and earnings ( 20,3 %) declared the "ideal" value of work - the work 
for the society - as being most important. 

During the study the avHrage type of work:er in the SOLO Works was arrived 
at based both upon oibjective data and on views held by the foremen. The ty
pica! work attitudes are as follows: the rate of fulfHling the output norm 
55,6 %) , medium work quality ( 68,8 %), capability for performing responsible 
work (71,5% ), and good work discipline ( 63,2% ). At the same time, however, 
the average worker does not evince creative activity in his work ( 47,9%); and 

.. K~.!!~J::?:HY. .. c:t low d(3gree o~ activity _at production conferences ( 47,3% ). The po
sitive .deviations from this average take the form of overfulfilling ( 30,6 %) and 
high overfulfilling of output norms ( 11,8 %) , high work discipline ( 24,4 %) , 

initiative with regard to rationalization of labour ( 14,6 %) and high activHy 
at production conferences ( 24,3 %) . On the oth.er hand, negative deviations 
refer to non-fulfilment of norms ( 2,1 %) , low quaHty of work ( 4,9 %) , lack 
of disciplina (17,4 %J, un:excuse-d absence (6,9 %).7) 

Thus the typical worker is no monumental "hero of labour" but rather an 
industrious employe-e with positive work characteristics, showing considerable 
interest in his earnings - as a means of maintaining or increasing a certain 
standard ·of living. At the same time, however, he appre>Ciates the social 
usefulness of his own work and is concerned about it though he shows no 
special preference for values of creative work activity, participation and poli
tical activity. 

7] Sociological research into worker,s' attitude to work and into working conditions at 
the SOLO Works· at Sušice - unpublished. 
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The -existence of alienating factors derives only in part from the essence 

of the socialist system, more often from its deviations. The task of removing 
these and disalienating labour depends on the development of the society as 
a whole, particularly on the development of technological devices and on 
employment structure, on a more perfect organization and on the democť'ati
zation of the management of both work activities and of the society in general. 
The humanization of work can also be positively affected by an increase in 
qualifications and by increased participation in the management. For this there 
are potential prerequisites inherent in the socialist system. 

A number of problems are connected with the rationalization, democratiza
tion and integration of the economic system whose solution should be sought 
by Czechoslovak sociology. So far no model of the social system of an enter
prise has been worke-d aut, it is necessary to throw light upon the social aspect 
of the new system of planning and management, to ensure qualified and pur
pnseful participation by the working people in decisi·on-making, in humanlzing 
labour, in raising work disciplina, and it would be possible to enumerate a whole 
series of other subjects to be dealt with. However, industrial psychology fo
cussing its attention on the sphere of socialist productive activities is only 
in its first stages of development. The -extensiv~e conceptions of r-esearches 
suffer from a lack of qualified experts who would be in a position to carry 
them aut, all this· being repercussions of the m'any years of absence of sociology 
in Czechoslovakia. 

Nevertheless, reoent years have witnessed the emergence of a numbee oi re
search teams whose ambition it is to fill the gap and gradually to create so
ciological theories reflecting Czechoslovak social reality and applicable to it. 
The · most··"extensive · research in this direction is being prepared in the Sociolo
gical Institute of the Czechoslovak Academy of Sciences by the team headed 
by Associate Professor Dr D. Slejška. It concerns the process of identification 
with the ·enterprise and is designed to show: 

"to what extent does a consciousness of belonging to the enterprise exist, or is 
being newly formed, and to what extent dnes this consciousness affect, or 
can affect, economic results of the enterprise -
and to what extent is the creation and permanence of a firm relationship, 
and of a feeling of belonging to the enterprise, affected by the level of 
wage, social and staff policy of the enterprise and the workshop, and by 
the personal relationship between the individua! and the team and of the 
team to the individua!". 

( Quoted from the theoretical project of the research "Ent-erprise and Man" 
prepared by the team headed by Dr. D. Slejška). It contributes, at the same 
time, to modelling the social system of the enterprise and to establishing the 
social conditions of the process in the course of which work in industry can 
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gradually become not only effective 'but interesting as well. Preliminary studies 
on this subject have already been carried out in two enterprises. 

The Department of Sociology at the Prague School of tEconomics I.ed by Pro
fessor Dr. J. Kohout has focussed its attention primarily on sociological aspects 
of management and on the model of a socialist enterprise. One of their pro
jects was the complex sociological research carried aut tn the Tesla Enterprise 
in Pardubice designed to obtain a serles of findings which could be utilized for 
putting management on a more scientific basis. The research was carrie-d aut 
in the following prefabrication sections: of television sets, the preassembly de
partment, the assembly, and the development and design centre, the number 
of respondents being 694. Among the findings the most interesting are those 
on social values, particularly on the values that are given preference by the 
working people. Correlations of life values with occupation indicate that the 
basic life values are health ( 33,33 p. c.) for workers, peace and quiet for fo
remen ( 66,66 p. c.), feeling of satisfaction for clerical staff. The hierarchy of 
values is closely connected with the respondents' work and their style of life, 
even according to other available sources the technicians' group is generally 
more dynamic, that is also why it lays stress on prosperity as an indication 
of success in work Foremen and clerical staff definitely prefer calm, quiet and 
feeling of ease - probably as a ·desirable antidote to the neuroti'zing occupa
tion. Apart from work and the way of life another decisive factor is the respon
denťs age - thus, for instance, health as a basic life value is quoted by 75 p. c. 
of respondents above the age of 60, 30 p. c. of those over 45 and a mere 7,32 

p. c. between the age of 15 to 19. Conversely, prosperity is preferred by young 
people, being regarded as the highest value by 15,3 p. c. of those aged 15 to 34, 

while by a mere 2,9 per cent in the 45 to 54 age group. Very ·striking indeed 
aYel:;éiaUó'fis betwéeii ťhe scale of life values and the size of 1ncome. Those with 
a lower tncome of 1000 to 1200 Kčs unequivocally give the pride of place to 
health. Those with a higher income prefer peac-e and quiet, those up to 1400 Kčs 
28,2 p. c., up to 1600 Kčs p. c., up to 2000 Kčs 26,4 p. c. 

In examining the attitude to work the findings have shown that in all income 
categories the percentage of employees who are satisfied does not drop below 
60 p. c. Those who are quite discontentHd are most numerous in the lowest 
income group (up to 800 Kčs - 7,6 p. c.). A total of 67,58 p. c. of respondents 
pref.erred being content with their work ( the answers given being "very conte
ted or contented rather than otherwise" J while, on the other band, only 21, 78 

p. c. expressed a negative evaluation (the answer is rather No than Yes, dHfi
v_~~ely No). In most cases, however, satisfaction with one's job is not com'bined 
with aspiration for a higher function. In none of the occupational categoriHs 
does this -exceed 8 p. c., which ·exemplifies the conviction on the part of a great 
majority of employees that it is not worth while ( at least in the ex·isting situa
tion) seeking advancement in one's function. This. however, does not mean 
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total resignation, a higher number of respondents, especially technicians 34,8. 
p. c. and people with higher quaUfications, express their willingness for ad
vrancement under certain conditions. Correlation with the tncome group indi
cates unwi1lingness for advancement in the case of those with an income: 
exceediJ1.g 1000 Kčs a month, the correlation with age being indicative of hig
hest aspi-rati·ons 'i'll the 25-29 age cat:egories ( 28,2 pc.). The relationship be
tween aspirations and social activity is expressed in the higher aspiraNon of 
men members of the C'PC ( 6,4 p. c. as against 4,16 p. c. in the case of the 
others), in the case of women the relationship being balanced. 

The same research department effected the first research proj'ect of this; 
kind as part of a nation-wide project on the status and role of leading opera
tives in socialist enterprise - the case in point Jbeing 307 operatives ranging 
from General Director to Works Manager in the Škoda Works. The findings 
proved relative independence of leading ·operatives, a strong horizontal orien
tation - the chief criterion in decision-making being the view held by the 
other leading operatives - and dominating group solidarity and cohesion, oc
curring more frequently between the individua! profHssional sections than be
tween these and organs of political power. 

The Sociological Group at the Technical University of Prague ( č.eské vysoké 
učení technické - ČVUT) has focussed its attention upon the relaUonship be
tween t·echnology and sodal relations in an 'industrial system. Its head, Asso
ciate Prof. Dr. B. Weiner, also carries aut researches into leisure time for the 
UNESCO. This research has been included ·in the book by B. Weiner The Wor
king Man's Day, Práce Publishing House, Prague, 1968. The Departmént of 
Sociology CoUege of Technical and Electrical Engineering in Plz,eň ( headed by 
AssociatH Prof. Dr. Eduard Jukl) has been chiefly concerned with the ways in 

·· v~1ifc1flechnical intelligé11tsia apply their qualifications on the labour market. 
The position of Trade Unions in socialist society and the shaping of socialist 

,..attitude to labour comes within the scope of investigations carried out by the 
Scientific Centre of the Trade Unions Institute ( direct.ed iJJy Dr. F. V~el'ek} 

while research into poterntial fluctuation in the Ostrava region was undertaken 
by the res.aarch Institut·e of Fuel and :Power in Ostrava ( Associate Prof. K~ 

Wysocki). 
The Research Institute of Vocational Education in Prague has published fin

dings obtained by res'earch focussed as to CO!IltHnt primarily Oll the ofbjectively 
structural aspect of the character or work in engineering, a representative set 
of 8000 workers and 2 500 members of technical and Hconomic staff twelve
different engineering :enterprises being investigated. The most positive contri
bution of this research and of the analysis of its results consists in its having 
established ·connections between t·e,chrnical development and the profHsstonal 
qualification structure of the employHes. The findings indicate that the d.ntro
duction of automation leads to a reduction in the numbers of productive wor-
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kers parallel with a rapid increase in the numbers of fitters, repair and mainte~ 
nance men, while among productive workers a decline in the proportion of 
qualifie·d ones c.an be obs-erved. The reseHrch has confirmed facts established 
by flndings ·in the industrially .adv.anoed countries, i. é. at a certa'in stage of 
technical ·development a qualification polarization sets in, an increase in the 
qualifications of representatives of certain trades who hav:e hitherto belonged 
to those pos:sessing hioghest qualif'ioations goes hand in hand with a drop in the 
qualifications of the other prof·essions. 

There is an oustanding R1esearch Institute of nation-wide significance headed 
by Dr. Stefan Hora in Slovakia, where studi·es ha·ve been dervnted primarily to 
consequences of industrial changes, particularly the way they aUect the migra
tion of the population. One of its res·earch men is Dr Mydlík, the Czechoslovak 
guarantor of international res.earch concerned with participation of the work
'ing people in management, a project coordinated by the Centre des études 
industrielles, Géneve, in eighteen countries. 

In the Sociological Institute of the Slovak Academy of Sciences in Bratislava 
. (headed by Associate Prof. Dr Rober Raško) some aspects of the attitude to 
labour in socialist conditions ar1e being studied while the Department of Socio
logy at the BDatislava School of Economics (head·ed by Associ.ate Prof,essor 
Ing. Milly) has been concentrating on the application of sociology to problems 
of management and of education of leading operatives. 

A series of partial investigations has been undertaken by various Research 
Institutes at the Ministries, Branoh Head Offices and directly in the enterprises, 
especially in the chemical, engineering and building industries. However the 
level attained by thoese resear,ches has varied, the validity of their findings oft.en 
not -exceeding the immediate sphere in which they were carried aut. Their 

- ·srg'fii:ficaťice Tiei:t 1ří their ·relatively quick application to practical problems, 
while at the same time they constitute a potential basis for more extensive 
researches in to, and even for a more general theory of, a model of industrial'" 
relations in socialist society which the Cz-echoslovak sociology of industry has 
yet to ·evolve. 
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